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Hamworthy Facility

Hamworthy Geographical Presence

3 year aggregate product sales for continuing businesses 2002-2004

Hamworthy is a leading designer, developer and

manufacturer of advanced marine fluid handling systems

for ships and offshore oil and gas facilities.

Hamworthy has design, development and production

facilities in the UK, Norway, Denmark and Singapore, a

modern assembly plant in China and sales and service

offices in Korea, China, USA, Netherlands and India. It

employs approximately 640 people worldwide.

Front cover: Hamworthy Svanehøj deepwell gas pump type DWG 200/250.  Featured ship is
the ‘SK Splendor’, a 138,000 m3 LNG carrier.
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Financial highlights

� Turnover up to £55.9m (H1 2003: £46.0m)

� Operating profit up to £3.6m (H1 2003: £2.1m)

� Pre-tax profits higher at £3.4m (H1 2003: £1.9m)

� Pro forma basic earnings per share up to 7.7p (H1 2003: 2.9p) 

(the statutory basic earnings per share is 12.1p, H1 2003: 11.4p)

� £2.8m of cash generated

� High increase in profitability in first half partly due to abnormal 

phasing of profitability in prior year
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“These results demonstrate further profitable growth.

Given the strength of our £81 million order book as at

30 September 2004, and with ship deliveries expected to

rise at least until 2007, the board looks forward with

confidence.”

Gordon Page CBE
Non-Executive Chairman



Financial review
Turnover for the six months ended 30 September
2004 increased to £55.9 million (H1 2003: £46.0
million).  This is underpinned by a £80.9 million
order book at 30 September 2004 (31 March 2004
£84.6 million) as the Group continued to receive
major new orders in the pump and gas businesses.

Operating profit increased to £3.6 million (H1
2003: £2.1 million), whilst pro forma basic earnings
per share (see note 4) increased to 7.7 pence (H1
2003: 2.9 pence).  The increase in profitability
compared with last year is partly due to a sales mix
with unusually low margins in the six months
ended 30 September 2003.  Basic earnings per
share on a statutory basis increased to 12.1p (H1
2003: 11.4p).

The Group generated cash from operating
activities of £2.8 million after absorbing £1.3
million into working capital ahead of several major
equipment deliveries in the second half year.  Net
debt at 30 September 2004 was £3.0 million
comprising a five year term debt of £9.0 million
and net cash balances of £6.0 million, following
the restructuring of the Group’s loan balances
prior to the admission to AIM.  At 30 September
2003 debtors included £24.0 million and creditors
£23.8 million in respect of loans balances with
associated companies.  These balances were
eliminated prior to admission to AIM. 

Dividends
As outlined in the AIM prospectus, the Group will
pursue a progressive dividend policy, with planned
increases in dividends reflecting underlying growth
in earnings whilst maintaining a suitable level of
dividend cover.  Although the Group expects to
pay both an interim and final dividend in the
future, the first dividend issued will be the final
dividend in respect of the period from admission
to AIM on 20 July 2004 to 31 March 2005.

Gas systems
The gas systems business generated revenue of
£26.7 million in the six months to 30 September
2004, or 48 per cent of Group turnover.  

The most significant development in the gas
systems market has been recent orders received by
Korean shipyards for eight liquefied natural gas
(LNG) carriers in Korea.  These LNG carriers for the
Qatargas project are specified with slow speed
diesel engines and reliquefaction plants. They will
be the world's largest LNG carriers and represent a
technological breakthrough from previous steam
powered vessels.  As announced at the time of the
flotation the Group's proven LNG reliquefaction
expertise and established relationships with oil
companies places it in a prime position to obtain
the orders for the LNG reliquefaction systems on
these and future vessels.  The orders for these
eight ships have not been placed by the yards, but
they are anticipated to be so during the next three
months.

Aside from LNG activity, the level of quotation
activity across all segments of the gas systems
business is high and the Group is confident of
securing significant orders.  Accordingly the
facilities in Asker, Norway are being expanded and
further engineering and contract handling staff
recruited.

Inert gas systems
The inert gas systems business generated revenue
of £7.7 million in the six months to 30 September
2004, or 14 per cent of the Group turnover.  

The inert gas business continues to experience
strong demand and is making progress in
supplying plant for gas carriers following a
redesign which has lowered costs.  Manufacturing
capacity in Moss, Norway is being reduced as
production of this product is transferred to the
Group's facility in Suzhou, China.

Pump systems
The pump systems business generated revenue of
£15.2 million in the six months to September 2004,
or 27 per cent of the Group turnover. There has
been, as expected, a decrease from the
corresponding period.

Order intake for deepwell pumps in aggregate is

Interim statement

This is the first report to shareholders since the Group‘s admission to
AIM in July this year, following the placing of 100 per cent of Nikko
Principal Investment Limited’s stake in the Group to institutional
shareholders.
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on budget for the half year.  The upturn in orders
for liquefied petroleum gas (LPG) carriers is
expected to translate into strong order intake for
the second half.  The only soft spot for deepwell
pumps is the new CKL pump, whose sales growth
will be slowed by delays to some FPSO projects.
However the Group remains confident of the
future for this product.

Development of two new deepwell lubricated
shaft pumps has been initiated.  These pumps will
be launched in 2005 and allow the Group to
attack the market for tankers from 45,000 to
60,000 dead weight tonnes.

Pump room systems (PRS) and engine room pumps
are also seeing strong demand as a result of
activity in the tanker sector.

During the second half year the rationalisation of
pump order processing and contract handling
activities currently at Asker, Norway is the subject
of consultation with employees.  PRS contract
handling would be transferred to Singapore and
spares order handling to Poole and Aalborg with
concomitant cost savings.  This would be
coincident with the expansion of gas system
activities on the Asker site allowing some
redeployment of staff.  The cost of this
rationalisation of less than £ 0.4 million would be
a charge in the year to 31 March 2005 with the
payback expected to be less than one year. 

Wastewater systems
The wastewater systems business is based in Poole,
Dorset and generated revenues of £6.3 million in
the six months ended 30 September 2004, or 11
per cent of turnover.  Through this business, the
Group provides advanced, environmentally
friendly solutions for the treatment and
separation of liquid waste products on all vessels
to enable a clean discharge.

The recent order by Carnival for four new cruise
ships at the Fincantieri yard in Italy is a welcome
confirmation of the firming trend in this sector
and the Group is bidding for the wastewater

systems on these vessels.  However the pace of
retrofitting existing vessels with advanced
wastewater systems such as the Group's
membrane bioreactor is slow.  There has been
legislation in the USA at the state level and a
federal bill is outstanding but the picture is
confused and has deferred decisions by the cruise
companies for retrofit of their existing cruise
fleets.

Outlook
Vigorous global industrial production growth has
continued in the Pacific economies, notably China.
Shipping rates have continued to rise and by
October reached nearly four times the level of the
late 1990s.

The volume of new ships contracted has continued
at a healthy rate in the first three quarters of 2004
and ship deliveries should rise at least until 2007
with the majority of shipyard berths already full
until then.

The trends for the ship types of most significance
to the Group are broadly similar to those expected
at the time of listing.  Whilst the prognosis for
LNG carriers is more bullish there has been some
delay in FPSO projects.  The expectation of
recoveries in LPG and cruise build rates appears
well founded and deliveries of crude and product
tankers should grow until 2007.

The Group has a proven track record of sustained
growth and given the strength of the order book
and the prospects for higher demand for its
products, the board looks forward with
confidence and thanks its employees for their
efforts in this period of fast growth.  

By order of the board

Paul Crompton
Company Secretary

22 November 2004
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Group profit and loss account
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Consolidated accounts for six months to 30 September 2004

Unaudited) Unaudited) Audited)
half year) half year) year ended)

30 Sep 04) 30 Sep 03) 31 Mar 04)
notes £000) £000) £000)

Turnover 2 55,886) 46,036) 90,602)
Cost of sales (41,567) (32,842) (65,090)

Gross profit 14,319) 13,194) 25,512)
Administrative expenses (10,732) (11,102) (20,300)

Operating profit 3,587) 2,092) 5,212)
Loss on sale of discontinued business 0) 0) (655)
Net interest and similar charges (205) (185) (346)

Profit on ordinary activities 
before taxation 3,382) 1,907) 4,211)
Taxation on ordinary activities 3 (456) (654) (1,187)

Profit on ordinary activities 
after taxation 2,926) 1,253) 3,024)
Dividends 0) 0) (1,750)

Retained earnings 2,926) 1,253) 1,274)

basic earnings per share 4 12.1p 11.4p 27.5p
diluted earnings per share 4 12.0p 11.4p 27.5p
pro forma earnings per share 4 7.7p 2.9p 11.4p
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Group balance sheet
Consolidated accounts as at 30 September 2004

Unaudited) Unaudited) Audited)
half year) half year) year ended)

30 Sep 04) 30 Sep 03) 31 Mar 04)
£000) £000) £000)

Fixed assets
intangible assets goodwill 7,324) 7,532) 7,336)

negative goodwill (1,406) (1,149) (1,087)
5,918) 6,383) 6,249)

tangible assets 6,159) 6,459) 6,178)

12,077) 12,842) 12,427)

Current assets
stocks 19,603) 12,199) 12,668)
debtors falling due within one year 15,824) 42,183) 47,032)
cash at bank & in hand 5,999) 2,926) 3,627)

41,426) 57,308) 63,327)
Creditors: amounts falling due within one year (34,139) (53,882) (61,213)

Net current assets 7,287) 3,426) 2,114)

Total assets less current liabilities 19,364) 16,268) 14,541)

Creditors: amounts falling due outside one year (7,600) (8,210) (7,210)
Provisions for liabilities and charges (2,572) (2,746) (2,935)

Net assets 9,192) 5,312) 4,396)

Capital and reserves
called up share capital 1,850) 550) 550)
share premium account 141) 141) 141)
profit and loss account 7,201) 4,621) 3,705)

Equity shareholders' funds 9,192) 5,312) 4,396)

Statement of group total recognised gains and losses

Unaudited) Unaudited) Audited)
half year) half year) year ended)

30 Sep 04) 30 Sep 03) 31 Mar 04)
£000) £000) £000)

Profit for the financial year 2,926) 1,253) 3,024)
Currency translation differences on 
foreign currency net investments 570) (1,063) (2,000)

Total gains recognised since last annual report 3,496) 190) 1,024)
)



Group cashflow
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Consolidated accounts for six months to 30 September 2004

Unaudited) Unaudited) Unaudited)
half year) half year) year ended)

30 Sep 04) 30 Sep 03) 31 Mar 04)
£000) £000) £000)

Net cash inflow/(outflow) from operating activities 2,789) (510) 7,996)

Returns on investment and servicing of finance
interest (245) (182) (346)
issue costs of new bank loan (500) 0) 0)

Taxation (176) (986) (2,079)
Capital expenditure (470) (860) (1,784)
Proceeds from sale of fixed assets 0) 0) 71)
Costs from disposal of business segment 0) 0) (655)
Acquisitions net of cash balances acquired (19) 0) 0)

Net cashflow before financing 1,379) (2,538) 3,203)

Issue of ordinary share capital 1,300) 0) 0)
Settlement of inter company loans (1,368) (1,000) (4,680)
Movement in long term loans 290) (500) (1,000)

Increase/(decrease) in cash 1,601) (4,038) (2,477) 

Reconciliation to net debt

Net debt at beginning of period (6,887) (6,776) (6,776)
Increase/(decrease) in net cash 1,601) (4,038) (2,477)
Movement in borrowing 1,558) 1,055) 4,181)
Exchange adjustments 727) (395) (1,815)

Net debt at end of period (3,001) (10,154) (6,887)

Reconciliation of operating profit to net cash inflow from operating activities

Operating profit 3,587) 2,092) 5,212)
Depreciation 595) 655) 1,278)
Amortisation of goodwill 100) 133) 267)
Movement in working capital (1,305) (3,103) 2,355)
Provisions for liabilities and charges (188) (287) (1,116)

Net cashflow from operating activities 2,789) (510) 7,996)

At 31 March 2004 the company took advantage of the exemption from preparing a cashflow
statement afforded by Section 228 of the Companies Act 1985.  The cashflow statement
comparative figures for the year to 31 March 2004 presented above are therefore unaudited.
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Notes to the interim report
1. Basis of preparation
The interim financial information for the six months to 30 September 2004 has been prepared on
the basis of the accounting policies applied in the Group’s statutory accounts for the year to 31
March 2004 as set out in the Prospectus and admission to AIM document prepared for the Group’s
flotation on AIM.  The Group expect those accounting policies to apply to the accounts for the year
to 31 March 2005. The information has not been audited.  The information shown for the year to
31 March 2004, with the exception of the cashflow statement, has been extracted from the full
financial statements for that year which received an unqualified audit report and which have been
filed with the Registrar of Companies.

2. Segmental Information

3. Taxation
The tax charge of £456,000 is calculated by applying an estimated effective tax rate for each of the
Group’s material tax jurisdictions for the year to 31 March 2005 to the half year profit before
taxation for each jurisdiction.  The effective tax rate for the Group as a whole for the year to 31
March 2005 is estimated at 24%.  This has been reduced in the first half year to 13.5% by the
utilisation of tax losses in the Group’s subsidiary in Singapore.

4. Earnings per share
The calculations of the unaudited earnings per ordinary share are based on the following data.  
In July 2004 as part of the Group’s flotation the fully paid share capital was increased from
£550,000 to £1,850,000 of 5p ordinary shares and the Group reorganised its loan structure including
the settlement of various balances with associated companies.  A pro forma basic earnings per
share figure has been calculated which eliminates the effect of these changes, assumes the present
share capital and loan structure had been in existence throughout the period and adjusts for
certain exceptional or non recurring items.  These non-recurring items were adjusted for in the
presentation of the Group results in the Prospectus and admission to AIM document for reasons of
consistency. The directors believe presentation of this pro forma figure provides a more informative
reflection of the earnings per share performance.

Unaudited Unaudited Audited
half year half year year ended

30 Sep 04 30 Sep 03 31 Mar 04
£000 £000 £000

Turnover by geographical destination )

United Kingdom 4,361 11,313 16,115
Europe and Middle East 29,132 18,350 31,239
Far East 18,088 12,183 30,146
Rest of World) 4,305 4,190 13,102

55,886 46,036 90,602

Turnover by country of origin )

United Kingdom 7,312 9,954 19,073
Europe and Middle East 44,694 33,044 64,690
Far East 3,357 3,038 6,839
Rest of World) 523 0 0

55,886 46,036 90,602



Notes to the interim report
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Shareholder Services
Hamworthy will use its website as the primary vehicle for communicating with its shareholders.
For further copies of this interim publication please visit www.hamworthy.com.

Unaudited) Unaudited) Unaudited)
half year) half year) year ended)

30 Sep 04) 30 Sep 03) 31 Mar 04)

Profit for basic and diluted earnings per share 2,926,000) 1,253,000) 3,024,000)
add back loss on sale of discontinued business 0) 0) 655,000)
eliminate interest on extinguished loans (94,000) (174,000) (289,000)
add back management charge from previous
parent company 0) )0) 814,000)
Profit for proforma earnings per share 2,832,000) 1,079,000) 4,204,000)

Weighted average number of shares in
issue in the period 24,213,115) 11,000,000) 11,000,000)
dilutive effect of share options 190,108) 0) 0)
Number of shares for diluted earnings
per share 24,403,223) 11,000,000) 11,000,000)

Number of shares for proforma earnings
per share 37,000,000) 37,000,000) 37,000,000)

Basic earnings per share 12.1p 11.4p 27.5p
Diluted earnings per share 12.0p 11.4p 27.5p
Proforma earnings per share
(the 30 September 2004 diluted figure is 7.6p) 7.7p 2.9p 11.4p

5. Acquisitions
On 20 July 2004 the Group acquired the whole share capital of two Hamworthy companies previously
managed as part of the Group’s operations but owned by associated companies.  Total consideration
for the two companies, Hamworthy Inc and Hamworthy BV, was £795,000.  The cost and provisional
fair value of assets acquired was

£000

fixed assets 24
net working capital 417
net cash 776

1,217
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Notes 
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